Annual PHA Plan U.S. Department of Housing and Urban Development OMB No, 2577-0226

Office of Public and Indian Housing Expires: 02/29/2016
(Standard PHAs and

Troubled PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested partics to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families,

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAFP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voncher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing,

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PIIAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

Al | PHA Name: _ Howsing Autherity County of Morris PHA Code:  NJQ92

PHA. Type: Standard PHA [] Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY): _ 01/2018
PHA Inventory (Based on Annual Contributions Contract (ACC) unifs at fime of FY beginning, above)

Number of Public Housing (PH) Units __ 304 Number of Housing Choice Youchers (HCVs) 634 Total Combined
Units/Vouchers _ 938
PHA Plan Submission Type: B4 Annual Submission [JRevised Annual Submission

Availability of Informatien. PHAs must have the elements listed below in seclions B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and alt information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAS are strongly encouraged to post complete PHA Plans on their official website, PHAs
are also encouraged to provide each resident councif a copy of their PHA Plans.

The Housing Authority County of Morris main office is located at 99 Ketch Road, Morristown, NJ 07960

The Annuzal Plan is readily available at this location.

[ PHA Consortia; (Check box if submitting a Joint PHA Plan and complete table below)
Program(s) not in the No. of Unifs in Each Program
Consortia rH HCV

Participating PHAs PIA Code | Programs) in the Consortia

Lead PHA:
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B.1

Revision of PHA Plan Elements,

(a) Have the following PHA Plan ¢lements been revised by the PHA?

Y N

[ B Statement of Housing Needs and Strategy for Addressing Housing Needs
B Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention.

Pet Policy.

Asset Management,

Substantial Deviation.

Significant Amendment/Modification

0 o
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(b) I the PHA answered yes for any element, describe the revisions for each revised element(s):

The Housing Authority added Project-Based Vouchers (Chapter 17) to its Administrative Plan and updated the Personnel Policies and
Procedures Manual in compliance with the Employment Practices Liability Program. All are attached to this plan. SEE ATTACHMENT
A

(¢) The PHA must submit its Deconcentration Policy for Field Office review, SEE ATTACHMENT B

B.2

New Activities,
(a) Daes the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

"1 Id Hope VI or Choice Neighborhoods.

[1 & Mixed Finance Modemization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modemnization,

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants),

I | o o o
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(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
proiected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

The Housing Authority will utilize 19 project based vouchers at 105 Ketch Road, Morristown, NJ 07960. This would provide affordable
housing opportunities for the frail, elderly while providing support services to prevent premature institutionalization.

B3

Civil Rights Certification,

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Reguiations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
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B4

Most Recent Fiscal Year Andit.

{a) Were there any findings in the most recent FY Audit?

Y N
O

(b} I yes, please describe;

BS

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PIA 5-Year and Annual Plan.

The Housing Authority County of Morris continues to adfiere to its mission to promote adequate and affordable housing, economic opportunity and
a suitable living environment free from discrimination,

1. PHA Goal: Improve the quality of public housing and to increase resident satisfaction.

Progress: The Housing Authority County of Morris continues to increase the quality of its public housing through preventative
maintenance and quality control and ensuring its developments/systems are kept up to date by ufilizing its capital fund program.
Additionally, the Housing Authority has improved its customer satisfaction by increasing communication and education to is residents,
conducting vearly Resident Meetings and ensuring follow-up.

2, PHA Goal; Increase assisted housing choices by continuing the FSS Program for both Housing Cheice Voucher and Public Housing
recipients through the homeownership program.

Progress: The FSS program at the Housing Authority County of Morris continues (o grow providing families with education and
training in areas such as budgeting, credit counseling, parenting and homeownership. We have had fourteen graduates that purchased
homes over the last five years. Four of these homes were purchased through voucher to homeownership and ten families purchased
homes on their own. This provides available housing choice vouchers/public housing units fo assist other families on the waiting fist.

3. PHA Goal: To promote self-sufficiency and asset development of assisted household by continuing to give preference to those who are
employed, to continue to coordinate supportive services to improve assistance recipients employability and to continue to cocrdinate
supportive services to increase independence for the elderly and people with disabilities.

Progress: The Housing Authority continues to give a preference to those people who are employed. Information and referral, case
management and coordination of support services are provided to the elderly and people with disabilities to assist in maintaining their
independence in the community.

4. PHA Goal: To ensure equal opportunity and to affirmatively further fair housing. The Housing Authority will undertake affirmative
measures to ensure access to assisted housing and suitable living environment for families living in assisted housing regardless of race,
color, religion, national origin, sex, familial status, and disability, and to undertake affirmative measures to ensure accessible housing fo
persons will all varictics of disabilities regardiess of unit size required.

Progress: The Housing Authority continues fo ensure that all families have access to assisted housing and suitable living environment
regardiess of race, color, religion, national origin, sex, familial status and disability.

B.6

Resident Advisory Board (RAB} Comments,

(a) Did the RAB(s) provide comments o the PHA Plan?

¥ N
OX
(c) Ifyes, commenis must be submitted by the PHA as an attachment fo the PHA Plan, PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations,

Certification by State or Local Officials,

Form HUD 50077-8SL, Certification by State or Local Officials of PHA Plans Consistenicy with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan,
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B.8 | Troabled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvenient Plan, or Recovery Plan in place?
Y N NA

[

{b) Ifyes, please describe:

C.1 | Capital Improvements, [nclude a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD,

See HUD form 50075.2 approved by HUD on 11/9/17, medified on 7/26/18.
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